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1.1 Team setup Complete team agreement Signed team agreement 9/9/26 9/16/26 Not started 0% No

1.2 Team setup Client agreement 1.1 9/9/26 9/18/26 Not started 0% Yes

2.1 20% Source synthesis 9/9/26 9/20/26 Not started 0% Yes

2.2 20% Complete source-aware SWOT SWOT diagnosis 2.1 9/14/26 9/21/26 Not started 0% Yes

2.3 20% 9/14/26 9/22/26 Not started 0% No

2.4 20% Assemble Work Plan submission Work Plan, 20% 2.1, 2.2, 2.3 9/19/26 9/23/26 Not started 0% No

3.1 40% Draft working introduction Working introduction 2.4 9/23/26 10/3/26 Not started 0% Yes

3.2 40% Build document architecture Design and document skeleton 2.4 9/23/26 10/3/26 Not started 0% Yes

3.3 40% Assemble evidence and diagnosis 2.1 9/23/26 10/6/26 Not started 0% Yes

3.4 40% Assemble 40% submission 3.1, 3.2, 3.3 10/3/26 10/7/26 Not started 0% No

4.1 60% Substantive draft sections 3.4 10/7/26 10/17/26 Not started 0% Yes

4.2 60% Develop alternatives and tradeoffs Alternatives comparison 3.3 10/7/26 10/18/26 Not started 0% Yes

4.3 60% Transparent analysis 3.3 10/7/26 10/18/26 Not started 0% Yes

4.4 60% Assemble first substantive draft First Substantive Draft, 60% 4.1, 4.2, 4.3 10/17/26 10/21/26 Not started 0% No

5.1 80% Place final-draft text and graphics Integrated draft 4.4 10/21/26 11/5/26 Not started 0% Yes

5.2 80% 4.4 10/21/26 11/6/26 Not started 0% Yes

5.3 80% QA record 5.1, 5.2 11/4/26 11/9/26 Not started 0% No

5.4 80% Assemble staff review draft Staff Review Draft, 80% 5.1, 5.2, 5.3 11/7/26 11/11/26 Not started 0% Yes
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6.1 Final Resolve authorized review comments Comment-response matrix 5.4 11/11/26 11/25/26 Not started 0% Yes

6.2 Final Final QA record 6.1 11/23/26 12/4/26 Not started 0% No

6.3 Final Final handoff package 6.1, 6.2 11/25/26 12/8/26 Not started 0% Yes

6.4 Final Deliver final product Final Product, 100% 6.3 12/7/26 12/9/26 Not started 0% No

6.5 Final Prepare and deliver final presentation Final Presentation 6.3 12/2/26 12/9/26 Not started 0% No

X.1 Not started 0 No

X.2 Not started 0 No

X.3 Not started 0 No

X.4 Not started 0 No

X.5 Not started 0 No

X.6 Not started 0 No

X.7 Not started 0 No

X.8 Not started 0 No

X.9 Not started 0 No

X.10 Not started 0 No

X.11 Not started 0 No

X.12 Not started 0 No

X.13 Not started 0 No

Complete final quality, source, and 
accessibility checks

Package final product and editable 
source files
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X.14 Not started 0 No

X.15 Not started 0 No

X.16 Not started 0 No

X.17 Not started 0 No
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Milestone Deadline Weight Submission rule

Team Agreement and Partner Work Plan Sep 16, 2026 3:30 PM Supports Work Plan Due at start of class

Work Plan, 20% of Total Project Sep 23, 2026 12:00 PM 5% One team member uploads to Canvas

Working Introduction and Document Architecture, 40% Oct 7, 2026 12:00 PM 10% One team member uploads to Canvas

First Substantive Draft, 60% Oct 21, 2026 12:00 PM 10% One team member uploads to Canvas

Staff Review Draft, 80% Nov 11, 2026 12:00 PM 10% One team member uploads to Canvas

Final Product, 100% Dec 9, 2026 12:00 PM 15% One team member uploads to Canvas

Final Presentation Dec 9, 2026 3:30 PM 5% Team presentation

These are the controlling course dates from the 2026-09-
03 syllabus.
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